
Rufforth Primary School Music Development Plan: 25/26 
 
Step 1 
At Rufforth Primary School, we are dedicated to providing an enriching and comprehensive music education that 
instils a lifelong passion for music in our students. Our music curriculum is carefully crafted to foster creativity, nurture talent, and develop a deep 
understanding of music across various cultures and genres. 
We aim to empower every student to express themselves through music, building their confidence, teamwork, and self-expression. 
Our intent is to equip students with the knowledge, skills, and cultural awareness necessary to appreciate and engage with music in a meaningful way. We 
aspire to cultivate well-rounded musicians who can sing, play, compose, and perform with proficiency and enthusiasm. Through our music curriculum, we 
seek to instil in our students a sense of curiosity, an appreciation for diverse musical traditions, and the ability to connect emotionally with music. 
Aligned with the Development Matters and the Model Music Curriculum, our curriculum is designed to provide a sequential and coherent music 
education. It aims to ensure that every student, regardless of background or prior experience, has access to a rich and varied musical education. We 
believe that music is an essential part of a well-rounded education, contributing to students' intellectual, emotional, and social development. 

 
Curriculum Implementation Statement 
To realise our music curriculum's intent, we have partnered with Sing Education, a specialist provider of music education. Our curriculum is thoughtfully 
structured with half-termly units, each building upon the foundation of prior learning while introducing new concepts and challenges. This scaffolded 
approach ensures a logical progression of skills and knowledge, enabling students to consolidate, expand, and refine their musical abilities. 
The Kodaly method, integral to our curriculum, ensures that musical concepts are presented systematically and aligned with students' prior experiences. 
Our specialist music teachers facilitate lessons that are child-centred, inclusive, and foster a love for singing. These lessons are enriched with high-quality 
resources, instruments, and dedicated spaces for music within our school. 
Regular performances and recordings at the end of each half term provide students with opportunities to showcase their musical growth and articulate 
their learning journey. We also offer extracurricular activities, such as after-school music clubs and singing assemblies, to further immerse students in the 
joy of music. 
To enhance our curriculum, students have access to Sing Education's online resources, which complement our in-class learning and offer flexibility in 
engaging with music. Additionally, many students opt for small group and one-to-one private tuition to receive personalised instruction. 
Through our comprehensive music curriculum, we aim to nurture confident, skilled, and culturally aware musicians who are well-prepared for a lifelong 
journey of musical exploration and expression. Our curriculum aligns with the Model Music Curriculum's principles, ensuring that students receive a high-
quality, balanced, and inclusive music education. 
 
 



     
    

Step 2: School Music Development Plan - YMH Audit  
Primary  
Leadership and partnership Audit: leadership, partnership, training, budget and resource, pupil voice  

Beginning Developing Secure Enhancing 

There is no assigned 
person to lead music.  

There is an assigned lead of music who 
has responsibility for music and 
advocates for the subject across the 
school. This could be a class teacher or 
TA.  

 There is a musically trained music lead who has 
responsibility for music and advocates for the 
subject across the school. The music lead works in 
collaboration with the senior leadership team and 
music hub to drive the development of music 
across the school. There is a three-year strategic 
vision for music that is in line with the National Plan 
for Music Education 

There is a three-year strategic vision for music that is 
in line with the National Plan for Music Education 

Training for staff 
delivering music has 
limited impact. 

The music lead attends specific CPD 
during the year. All staff delivering 
music receive annual training, 
addressing their CPD needs and has 
impact. 

A named member of the LGB takes a special 
interest in subject provision, supporting strategic 
development and holding leaders to account. All 
staff receive annual training to maintain their 
confidence and build expertise 

The music lead sources bespoke CPD for the school 
to enable high quality musical provision to become 
embedded in the school life. Staff deliver training 
beyond their own school setting, sharing their 
expertise more widely.  

Engagement with York 
Music Hub is 
inconsistent. Small scale 
performance takes place 
in the community, 
building on existing 
school links. 

The school takes up opportunities 
from York Music Hub and signposts 
opportunities for students. The school 
can demonstrate that it is using arts 
and cultural professionals and 
organisations to support the delivery 
of quality provision. The school is 
exploring opportunities to work in 
partnership with other settings. 

The school makes the most of a wide range of 
opportunities from York Music Hub, working as an 
active partner The school is working in partnership 
with other settings, sharing resources and good 
practice. The school is engaged with their local 
Music Education Hub. 

The school is a leading school in the local community 
and with York Music Hub. The school can 
demonstrate over time that it has established long-
lasting partnerships with arts and cultural 
organisations that are having a positive impact on 
outcomes for a wider group of children, young 
people, and staff. This could include Arts Mark and 
Music Mark accreditation. 

There are a limited range 
of instrumental resources 
within the school. 

There is adequate space and resources 
for teaching, including class sets of 
tuned and untuned instruments 

Space and resources allow for a breadth of 
curriculum for all students, including access to 
some music technology. 

Space and resources allow a breadth of curriculum 
for all students, including access to a variety of music 
technology including extra curricular music 
provision.  



Engagement with the 
Music hub is limited. 

The school takes up opportunities 
from the Music Hub and signposts 
opportunities for students. 

The school is working in partnership with the hub 
and other settings, sharing resources and good 
practice. 

The school leads musically in the local community 
and with their Music Hub, and is able to influence 
and support beyond their immediate setting. 

Music Curriculum Audit: curriculum timetabling, curriculum design and curriculum assessment,  

Beginning Developing Secure Enhancing 

Music is delivered ‘ad hoc’ 
and not in every year 
group. Some students are 
unable to access the 
music provision 

There are dedicated weekly 
curriculum music lessons on the 
school timetable for all year groups 
[or equivalent where leaders can 
effectively discuss the music 
timetabling]. Provision is between 45 
and 60 minutes. All students are 
supported to access the music 
curriculum, including students with 
SEND. 
 

Whole class instrumental lessons are timetabled in 
addition to curriculum music lessons for at least 
one year group. 

First Access continuation instrumental lessons are 
timetabled within the school day and/or music 
projects such as Little Stars, Music and Wellbeing 
(Individual children) 

The music curriculum is 
planned for some year 
groups. Development of 
a sequential and 
progressive curriculum is 
in progress. Lessons may 
be delivered as part of a 
carousel. 

The music curriculum is planned for all 
year groups and there is a sequential 
progressive curriculum map for all 
year groups and stages. The 
curriculum provides high challenge 
for all students, including SEND/EAL. 

Additional aspects of the curriculum [First Access, 
NMPAT projects, ensembles, 1-1 tuition] align with 
the music curriculum planning to support musical 
learning and outcomes. 

The curriculum is planned with consideration of 
transition between schools at key stages in 
collaboration with local schools [infant into junior 
and primary into secondary] and pathways for 
learners. 

Progress over time is not 
measured or celebrated. 

There is a range of formative and 
summative assessment strategies 
used within the lesson and teachers 
are able to assess against end of year 
expectations. Students are given the 
opportunity to perform to their peers 
and teachers. 

Teachers are able to use a range of assessment 
methods to evidence progression of learning. 
Students are given the opportunity to perform at 
class assemblies and end of term/year concerts to 
parents/carers. 

Moderation of assessment for learning takes place 
across the school. There are numerous 
opportunities for students to perform and receive 
feedback about their performance / progression. 

 
 



 
 
 
 
 
Vocal strategy Audit: singing assemblies, choirs and staff singing 

Beginning Developing Secure Enhancing 

Singing takes place 
infrequently and 
repertoire is not varied. 

There are weekly singing assemblies 
for all students. 

There are weekly singing assemblies or collective 
workshop opportunities for all students led by a 
music specialist. 

There is a full, long term singing strategy in place 
that ensures progression for all students. Singing 
is embedded into the school ethos to support the 
music curriculum. 

The school is developing 
singing and rebuilding 
singing opportunities 
[post Covid] for students. 

There is a school choir that rehearses 
weekly, with opportunities to 
perform..  

There is a school choir that rehearses weekly and is 
led by a specialist teacher or competent staff 
member who has expertise in leading promoting 
healthy singing.   

There is an effective school choir which perform 
regularly. 
 

There is a person 
responsible for leading 
singing in the school. This 
person leads all the 
singing activities. 

There is an ethos in the school that 
encourages all teachers to sing with 
assemblies and curriculum music 
lessons. 

All staff are offered training to support and enable 
them to be confident role models and to lead 
healthy singing practice. 

There are singing opportunities for staff in the 
school, such as a choir. 
 

 
 
 
 
 
 
 
 



 
 
 
 
             
Instrumental and Vocal Pathways Audit: instrumental & vocal tuition, First Access, ensembles 
 

Beginning Developing Secure Enhancing 

Facilitation of one to one 
and small group tuition is 
limited and inconsistent 

 The school facilitates one to one and 
group tuition. Pupils and families 
facing the largest barriers are given 
support to engage in music learning 
as part of, and beyond, the 
curriculum. 

The overall provision is diverse, valuing all musical 
styles, genres and traditions equally; this is 
reflected in the clubs and enrichment programme 
and drawing on the skills, talents and interests of 
staff and local stakeholders through specialist 
tuition. Around 10% of the school population 
engage in tuition. 

 Students are able to take leadership roles in 
musical opportunities. More than 10% of the school 
population engage in tuition.  
 
 

First Access is delivered 
for 10 weeks on one 
instrument to one year 
group. 

First Access is delivered for 10 weeks 
on one instrument to one year group. 
The school ensures that a school 
member of staff engages with these 
lessons and accommodates 
performance opportunities for 
students. 

First Access continuation is offered and timetabled. 
The school have planned all First Access delivery 
into a music curriculum that promotes progression. 

First Access is timetabled for one hour per week in 
addition to the curriculum music lessons and 
integrates successfully with the music curriculum 
plans. 

The school provide one 
opportunity for ensemble 
playing within the school 
day. The ensemble is 
attended regularly by a 
small group of students 

     
 The school provides more 
than one ensemble which are led by 
competent musicians. There are 
opportunities for planned 
performances to an audience 
[recorded/online or in person] within 
school    

The school provides a range of ensembles which 
are led by competent musicians who explore a 
range of genres and styles with the students. The 
ensembles are well attended with regular planned 
opportunities to perform both in school and 
externally 

The school provides high challenges ensemble 
opportunities to cater for all instruments taught. 
There is effective planning for the ensemble in 
place to meet the needs and aspirations of 
students, and to support pathways [county 
groups]. 



and is led by a class 
teacher.  

 

 
          
 
            
    
    
 
Barriers to Inclusion Audit: Barriers to learning and bursaries   
    

Beginning Developing Secure Enhancing 



There are opportunities to 
perform for a limited 
number of pupils. There may 
be barriers to participation 

The school provides an inclusive musical 
offer for all students with SENDco and 
external agencies when required. All 
music lessons are planned to use 
instruments/resources that are 
accessible and age appropriate. All 
members of teaching staff have an 
awareness of the needs of the students 
in the class. The school provides support 
for those who might face financial or 
other barriers. Students have an 
opportunity to listen to music that is 
reflective of diverse musical cultures and 
traditions in all key stages. 

The school plans to target students eligible for PPG and supports 
these students and their families to engage in musical 
opportunities and tuition. The school provides additional support 
through resources to enhance accessibility. Staff scaffold work to 
meet the needs of all students. Students have the opportunities to 
actively learn and engage with music from a range of cultures and 
traditions in all key stages. 

The proportion of PPG 
students partaking in music 
lessons and opportunities is 
high. 
 Bespoke financial support is 
available so that all students 
can access musical 
opportunities. Pathways for 
learning are highlighted, 
along with financial support 
where needed. Access to 
adapted instruments is 
provided where necessary. 
Planning and support to 
remove barriers to learning 
and part of the department 
and school development 
plans.  
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Rufforth Primary School Music Development Plan 2024-25 

Subject Vision: Music 

Priority area: Leadership and partnership 

Intent Implementation Impact 
Objectives: 

1. Succession plan 
linked to budget 
as our music 
curriculum is 
currently 
outsourced. 

2. Continue to 
develop links with 
York Music Hub 

3. Continue to 
develop links with 
the wider 
community 

 

Action / Task 

1. Ensure teachers remain skilled in 
the delivery of music. Organise 
CPD for staff and the opportunity 
to engage/observe in the current 
delivery of music.  

2. Music Lead to continue to attend 
music hub events and engage 
with link colleague Molly 
Newton. 
 

Success Criteria  
1. Regular interaction with 

other music leads 
across the city leading 
to opportunities for 
shared resources. 

2. Increased opportunities 
for shared activities 
external to school.  

 

Timeframe and 
lead personnel 
Georgina Sunley 
with support of 
SLT  by end of 
Autumn Term 
2026 
 

Resourc
es  
Time and 
contacts  
 

Evaluation / Impact 

1. Teachers feel upskilled in the 
delivery of music 

2. Music Lead has a network of 
contacts and also feels 
supported in their role 

3. Children at Rufforth have had 
the opportunity to take part in 
events and activities external to 
school. Children are beginning 
to build a love of music.  

 

What are you going to do to bring about desired improvement? 
1. Work with our current providers to offer opportunities for staff to 

observe music lessons across school. Organise staff CPD. Search for 
funding opportunities with regards to music. 

2. Music Lead to attend York Music Hub subject lead events. Seek 
further support from Molly Newton  

3. Work with York music hub to make additional links. 

 



 
 
 

Priority area: Curriculum 

Intent Implementation Impact 
Objective  

1. To ensure that there is a clear, 
sequenced and effective curriculum 
from EYFS to Year 6 

2. To ensure that we have clear next 
steps for our music curriculum  

3. Singing assemblies led by teachers. 

Action / Task  
1. Music lead to continue to 

work closely with our 
specialist music teacher 

2. Music lead to carry out 
learning walks/pupil voice 
across school 

3. Music lead to prepare key 
documents to support our 
music curriculum.  

4. Music provides what is 
needed for singing assemblies 
and ensures children are 
finding engaging.  

 

Success Criteria  
1. Music lead understands the 

current curriculum and is 
able to talk confidently 
about the music curriculum 
at Rufforth. 

2. Music lead is confident 
about what is happening 
week to week in music and 
has an accurate view of 
school. 

3. Staff and pupil voice is used 
to identify clear next steps 
for music. 

4. Music lead has a subject 
lead folder to showcase 
music across school. 

 

Timeframe and 
lead personnel 
Georgina 
Sunley and 
Bethan Kelly by 
the end of 
summer 2026. 

Resources
  
SLT 
support 
with time 
and 
resources.   

Evaluation / Impact 
1. Rufforth has a 

strong, successful 
music curriculum. 

2. Next steps have 
been identified 
for our 
curriculum. 

3. Children receive a 
singing assembly 
with familiar staff 
members who will 
help  lead whole 
school events 
such as 
harvest/Christmas 
and nativities.  

What are you going to do to bring about 
desired improvement? 
 

1. Work in partnership with our 
external music delivery (Sing 
Education) 

2. Review documentation already in 
place for the curriculum  
 

 



Intent Implementation Impact 



Priority Area-Extra Curriculum Activities  

Objectives: 
1. Continue to further 

enhance the 
curriculum with a 
range of 
opportunities for all 
children. 

2. To continue to 
develop links with 
external agencies  

3. To continue to create 
opportunities for 
children to take part 
in regular musical 
activities. 

 
 
 
 
 
 
 
 
 

Action / Task  
1. Carry out a pupil voice 

to identify activities 
which the children 
would enjoy. 

2. Liaise with different 
schools and the York 
music hub to assess the 
offer which other 
schools have. 

3. To make links with the 
local community with a 
focus on musical 
performance.  

Success Criteria  
1. Music lead has an understanding and 

overview of the extra -curricular 
activities and those that the children 
would like to see/Instruments they 
would like to use.   

2. Music lead is continuing to set up a 
successful network of music leads 
across Pathfinder.  

3. Music lead has made contact with 
other music professionals within the 
trust.   

 
 

 

Timeframe and 
lead personnel 
 
Georgina Sunley 
(music lead), 
Molly Newton 
Pathfinder 
Music Lead, 
links within the 
trust.   

Resources  
 
Time and 
contacts with 
external 
agencies 

Evaluation / Impact 
 

1. Rufforth provides 
a range of extra 
curriculum 
activities that 
grow and inspire 
pupils 

2. Music Lead has a 
developing 
network of peers 
to support with 
ideas. 

3. External agencies 
are involved with 
the school. 

Priority area: Inclusion 

Intent Implementation Impact 
Objectives 

1. To use adaptive 
curriculum 
techniques within the 
music curriculum  

2. To continue to offer 
opportunities for all 

Action / Task  
1. To review current 

techniques used in 
music lessons.  

2. Liaise with music 
specialists in school. 

Success Criteria  
1. Music lead to observe music lessons and 

has an overview of current adaptive 
teaching techniques. 

2. Music lead to attend York music Hub 
network meetings. 

Timeframe and 
lead personnel 
 
Georgina Sunley 
(music lead) 
 

Resources  
 
Time/discussi
on with SLT  
and contacts 

Evaluation / Impact 
 

1. Adaptive teaching 
techniques are 
being used across 
music sessions 



 

children including PP, 
SEND and EAL 
children. 

 

3. Review attendance at 
extra music activities for 
disadvantaged groups.  

4. Review how SEND 
children are accessing 
the music curriculum.  

 

3. Audit of children to assess their interest in 
lessons.  

 

Bethan Kelly -
music specialist  

with external 
agencies 

2. All children have 
opportunities to 
enjoy music. 

 


