Rufforth Behaviour Policy — September 2025

Statement of intent

We believe that in order to achieve the aspirations of Rufforth Primary School, and to enable effective
teaching and learning to take place, good behaviour in all aspects of school life is necessary.

Rufforth’s Behaviour Policy aims to develop a pupil’s sense of responsibility and independence for
their own actions, and to ensure that they do not affect the education of others due to poor behaviour.
We want pupils to behave because we want them to succeed.

Each member of staff has responsibility for upholding and modelling standards of behaviour in school;
within their classroom, around the school site, and whenever they are responsible for pupils out of
school. Staff are responsible for implementing this policy fairly and consistently.

This policy will be abided by staff members and pupils at all times, and reviewed at regular intervals.

Signed by:

Executive Head
Teacher Date:

Chair of governors Date:
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1. We aim to:

e Create a positive culture that promotes excellent behaviour with visible consistencies from all
those involved in the life of the school.

e Ensure that all pupils have the opportunity to learn in a calm, safe and supportive
environment through clarity of high expectations and school rules linked to our core
values: inspire, care, grow.

e Set out a whole-school approach to maintaining high standards of behaviour that reflect
the values of the school.

e Outline the expectations and consequences of behaviour.

® Provide a consistent approach to behaviour management that is applied to all pupils, considering
every child’s needs.

e Work with parents and children to establish and maintain excellent behaviour.

2. OurRules
At Rufforth, our rules link to our core values:

Inspire
We act as good role models to others
We help each other learn

Care
We are kind and respectful to everyone
We look after all property
We keep our hands and feet to ourselves

Grow
We always try our best and keep going even when things seem hard
We are honest

3. Expectation and Routines

At Rufforth Primary School we have clear expectations and routines that help to create a calm,
safe, happy and welcoming environment for all. All members of staff are responsible for
teaching, promoting and modelling our rules, routines and expectations to all children in school.
Through all interactions, manners and high expectations are modelled by adults in school.

4. Promoting Positive Behaviour in Learning Environments

The following aspects impact positively on classroom behaviour:

The Learning Environment

An understanding that all shared spaces in school are everyone’s responsibility
Space, accessibility, clear pathways

No clutter — clear surfaces

Availability of resources, their quality and clear, consistent labelling

An attractive, engaging and tidy learning environment

Visual timetable

Display of rules and behaviour for learning posters at the front of the classroom
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° Rewards and sanctions recorded in a manner that is age and stage appropriate
Strategies:

° Constant reference to our rules and values

° Any additional adult support is effectively deployed to support learning

° Expectations and routines are consistent and are practised regularly throughout the year
° Work and support is matched to need and this is not a barrier or trigger

° Have high expectations of all children

° Clear instructions (reduce cognitive overload)

° Being punctual and prepared for lessons

° Remain calm and consistent at all times

° Praise the behaviour you want to see more of — best behaviour receives most attention
° Positioning of adults within the classroom, allowing scanning to take place

° Clear routines for transitions and stopping the class that are communicated clearly to children

so they know what to expect
° Positive sentence stems (when you have finished we will..., as soon as ... you
can...)

5. Praise and Rewards

Praise and positive reinforcement are the most important elements of behaviour management
and children who display appropriate behaviours must be encouraged and rewarded. Children
need to know when they have been successful as this leads to a positive outlook and improved
self-esteem, which in turn leads to improved behaviour

5.1. Praise will:
e Be given in relation to a specific task or action.
e Be earned, ensuring that the recipient is clear about what they are being praised for.
e Reinforce our school’s core values and ethos.

e Not be awarded for vague accomplishments or be given too easily and spread too
widely.

e Not be in a manner which is selective, exclusive or causes the recipient embarrassment.
e Always have a positive effect upon others as well as the recipient.
e Be used to motivate pupils and help them to feel valued.

5.2. Rufforth Primary School has a reward system in place which rewards pupils for displaying good
behaviour and progressing their learning, through the following methods:

e Awarding dojo points
e (lass teacher certificates
e Head Teacher awards

e Verbal praise
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e Written praise

e Phone call home

e Comments at parents evening
e Stickers

e House team rewards

o Weekly celebration assemblies are held to praise and reward pupils achievements and
effort.

5.3. There are four house teams: Oak, Yew, Sycamore and Chestnut. Pupils will be allocated a team
when they start at Rufforth Primary School*. Where possible, siblings will be in the same house
team.

Qak Stalcamore Chestnut

5.4. On Class Dojo, pupils will be organised into their teams so that every point they earn goes
towards a weekly total for their team.

5.5.  Pupils will receive a daily team point (Class Dojo point) unless they reach Stage 1 of the
sanctions.

5.6. Totals will be collated on a weekly basis and the winning team will be rewarded with an
additional play time the following week. The senior leadership team will be responsible for the
management of this.

5.7. Atthe end of every half term, the team with the most points will receive a team reward. The
team rewards will be decided and organised by the senior leadership team.

5.8. Given that rewards will be half termly (6 over the academic year), only some pupils will
participate in more than one reward every year. This will be communicated to pupils and
parents.

5.9. The decision to move a pupil into a different house team will be made by the senior leadership
team.

5.10. Pupils will work in their teams for whole school events such as Christmas Craft Day and Sports
Day.

6. Sanctions

Sanctions and disciplines will be given when a child’s behaviour is unacceptable/ inappropriate, in order
to help them to develop a sense of right and wrong.

Punishments will be issued sparingly and only where appropriate; however, if a child fails to follow
instructions or their behaviour falls below the established school rules, staff members are able to
discipline the children in question.
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Unacceptable behaviour

The following behaviours are examples of unacceptable behaviours at Rufforth Primary School:

° Disrupting learning — such as speaking over an adult or deliberately distracting others
° Refusing to do as asked

° Answering back or arguing with adults - verbal abuse

° Being unkind or hurting others intentionally

° Taking other people’s belongings

° Throwing objects

° Damaging school property and learning environments

° Using derogatory language e.g. language that incites racism or homophobia
° Bullying

° Swearing

° Fighting

[ ]

Leaving the classroom or building without permission

If a child’s behaviour choices are poor and go against the school rules the following actions may

be taken.
° The child will be reminded of the rules and behaviours for learning and feedback will
explain how behaviour has not shown these expectations.
° Causes of the incident will be discussed and the child will be supported to make better choices.
° We encourage the child to take responsibility for their behaviour, supporting them to
repair harm and make things right.
° Teachers and other school staff will employ a range of strategies to prevent poor

behaviour as part of their daily teaching practice. However, if a child consistently
chooses to break agreed rules after non-verbal reminders and verbal support has
been offered the following steps will apply:

Redirection Reminder of rules The stages are for

guidance. Staff can move

Praise for corr hoi
SR ol et Elrelass you to another stage or

skip a stage, depending

Stage 1 Verbal warning
on the seriousness and
If you continue to..., you are choosing.... (Daily Dojo context of a situation.
lost)
Stage 2 Begin to lose minutes from next morning break or
You may not see other
lunch break.

children’s sanctions but
Minutes build (1 minute at a time, up to 15 minutes) adults will always follow

WARATES G @7 | oy you make the right choice and follow the adult’s | up and put sanctions in

over to the next

instruction. place.
day
Stage 3 Minutes continue into lunchtime if a full playtime (or

15 minutes) has been lost. Remember:

Minutes build 5 minutes at a time until you make the
right choice and follow the adult’s instruction.
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Minutes can carry INSPIRE
over to the next

day CARE
Stage 4 If negative behaviour choices continue and you have GROW

already been at stage 3:

Time out of class for at least one session to complete We do our work

work.

We do not hurt others
Parents informed and they may be invited for a

meeting or telephone discussion about your

behaviour.

When a child is persistently breaking the rules, the class teacher may organise a meeting with parents
to discuss strategies and consider a support plan. This may also include the SENDCO and SLT.

Behaviours and sanctions of others will not be discussed with other children’s parents or carers.
Exclusions

Sanctions may include fixed term and permanent exclusions. In cases of exclusions, whether it is
internal, fixed-term or permanent, the Suspension and Permanent Exclusion Policy will be followed at
all times.

e Inthe event of any type of exclusion, a member of the SLT will inform the pupil’s parents/carers of
the exclusion via written notification, which outlines the nature of the incident, the exclusion
duration and any alternative provision supplied.

e The decision to exclude a pupil is invariably done on the grounds that the pupil’s behaviour
constitutes such a breach of school conduct that other disciplines are not sufficient.

e For breaches of school conduct, SLT has the ability to place pupils on internal exclusion for a
maximum of one day.

e During internal exclusion, the pupil involved will undertake all their work whilst in a separate room,
which is separate to classrooms, whilst under supervision of staff.

e For extreme breaches of school conduct, the SLT can place a pupil on fixed-term exclusion, which will
be completed by the pupil from their home and can last up to 15 days.

® Any relevant staff members can recommend that a pupil is excluded; however, it is ultimately the
decision of school senior leaders.

e The Executive Head Teacher has the ability to permanently exclude a pupil who has seriously breached
the school rules, or who is a persistent offender.

e Ourschool rules apply at all times and in all areas of school. All adults in school have a responsibility to
ensure rules are followed at all times.
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7. De-escalation

Sanctions are given privately wherever possible. Staff recognise that emotions may be running high.

In order to de-escalate difficult situations staff will:

Remain calm

Reduce the size of their body

Listen to the child

Provide space

Provide time

Divert the focus

Be prepared to change the person dealing with the situation
Remove other children from the environment

Whenever dealing with a child’s behaviour, the circumstances behind the behaviour is sought. Often
there are reasons for behaviour issues which may include problems at home, bullying, classroom
organisation, relationships with other people including their class teacher. There may also be issues
which are not in the control of the child. For instance, persistent lateness or not having the correct
uniform. In these instances, the school will work with the child and when appropriate, the family, to
help them to solve these issues.

Individual behaviour plans and risk assessments provide more detailed information and strategies for
children who need more support with their behaviour.

8. Restorative Conversations

Our school uses a restorative approach to help to rebuild relationships and support the child to
learn from an incident of misbehaviour. This may take place with the member of staff who was
affected by the misbehaviour.

Restorative questions will include:

e What happened?

¢ What were you thinking /feeling at the time?
e What have your thoughts/feelings been since?
e Who has been affected by what happened?

e |n what way?

e What needs to happen to put things right?

These questions are neutral and non-judgemental. They allow the person to tell the story and
support the child to develop responsibility.
9. Off-site misbehaviour, including online

Sanctions may be applied where a pupil has misbehaved off-site when representing the school.
This means misbehaviour when the pupil is:
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Taking part in any school-organised or school-related activity (e.g. school trips)
Travelling to or from school

Wearing school uniform

In any other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site, at any time, whether or
not the conditions above apply, if the misbehaviour:

e Could have repercussions for the orderly running of the school
e Poses a threat to another pupil
e Could adversely affect the reputation of the school

Parents/carers of the pupil concerned will be informed of any incidents out of school that the
school is made aware of.

10. Bullying

Bullying of any form is unacceptable at Rufforth. This includes: verbally, physically, emotionally or
online. All pupils are entitled to learn in a safe and supportive environment.

Bullying is typically characterised by:

® Repeated incidents — they are frequent and happen over a period of time

e The perpetrator intends to cause verbal, physical or emotional harm

e Targeting specific individuals or groups

e Unequal power relations — one person wants to feel more powerful than others

It can take the form of:

Racist bullying: Bullying based on ethnic background, religion or skin colour. It is a criminal offence
under the Crime and Disorder Act 1998 and Public Order Act 1986

Homophobic bullying: Bullying another person because of their actual or perceived sexual orientation

Transphobic bullying: Bullying based on another person’s gender variance or for not conforming to

dominant gender roles

Sexist bullying: Bullying based on sexist attitudes expressed in a way to demean, intimidate or harm
another person because of their sex or gender. Sexist bullying may sometimes be characterised by
inappropriate sexual behaviours

Sexual bullying: bullying that has a physical, psychological, verbal or non-verbal sexual
dimension/dynamic that subordinates, humiliates or intimidates another person. This is commonly
underpinned by sexist attitudes or gender stereotypes.

At Rufforth, we aim to prevent bullying from happening in the first place. We do this through our
curriculum, fostering an ethos of tolerance and respect for everyone and through specific anti-bullying
lessons. We encourage children to challenge bullying through our STOP messages and to tell an adult if
they feel they are being bullied.

Staff take all reports seriously and use CPOMS to record incidents that are reported to them. Incidents
are then investigated by members of staff and/or members of the SLT.
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We recognise that bullying can happen to any child, but particularly with children who are perceived to
be different by other children.

These include:

SEND children

Children who may be looked after or adopted
Pupils who may have a health problem

Pupils who may be caring for others

Pupils whose families are perceived to be different

We also recognise that there may be a reason why a child may be bullying another. Our aim is to
ensure that the bullying stops, that the victim is supported and that the perpetrator understands the
causes and consequences of their behaviour. We apply similar sanctions to those previously mentioned
ensuring that the victim is aware that there has been a consequence.

Bullying, and other forms of inappropriate behaviour, is monitored weekly through CPOMS by SLT and
reported to governors in an annual audit and review.

11. Reasonable force

In some instances staff may need to use positive handling who have not received training. See DFE
guidance on the Use of Reasonable Force in Schools. Section 93 of the Education and Inspections Act
2006 (the Act) enables school staff to use such force as is reasonable.

There is no legal definition of when it is reasonable to use force. Schools do not require parental
consent to use reasonable force on a child. Staff will only intervene physically to prevent children
hurting themselves or others and as a last resort.

When physical intervention or positive handling is necessary, proportionate and reasonable it will be
conducted in a way that shows care and concern for everyone involved.

12. Roles and Responsibilities

The governing body

The governing body is responsible for:

° Reviewing and approving the Behaviour Policy.
° Monitoring the policy’s effectiveness.
° Holding the executive head teacher to account for its implementation.

The Executive Head Teacher and Deputy Head

The Executive Head Teacher and Deputy Head are responsible for:

° Holding staff to account for the implementation of the policy.
° Determining the school rules and any disciplinary sanctions for breaking the rules.
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° The day-to-day implementation of this policy.

° Ensuring that all staff understand the behavioural expectations and strategies to
manage behaviour.

° Providing new staff with a clear induction into the school’s behavioural culture to

ensure they understand its rules and routines, and how best to support all pupils to
participate fully.

° Monitoring the standards of behaviour and the implementation of behaviour
management strategies.

° Reviewing this policy and making it available to staff, parents and pupils at least
annually.

° Reporting to the Governing Body on the implementation of this policy, including its
effectiveness in addressing any SEMH-related issues that could be driving disruptive
behaviour.

Staff

Staff are responsible for:

e Having responsibility for the behaviour of all children within the school community.

Providing a good role model for children particularly in the way they speak to and

behave towards each other, the children and parents/carers.

Having high expectations of all pupils.

Creating a calm, caring and safe environment for pupils.

Consistently teaching and reinforcing the rules and routines.

Actively promoting good behaviour and dealing with incidents of poor behaviour in a non-

confrontational manner.

Applying the rules, rewards and sanctions fairly and consistently.

Communicating with parents/carers about their child’s positive and negative behaviour.

e Providing a personalised approach to the specific behavioural needs of particular
pupils.

e Recording behaviour incidents promptly and factually.

® Keeping the senior leadership team informed of any changes in behaviour or any
incidents of serious misbehaviour.

The following actions should be avoided by adults:

Shouting
Aggressive stance
Appearance of anger
Challenging questions such as why...?
Making promises that cannot be kept
Personal comments
Talking about the child’s behaviour in front of the child to another adult

Parents and Carers

Parents and carers are responsible for:

Supporting the school’s behaviour policy and reinforcing it at home where appropriate.
Supporting their child in following the school’s behaviour policy.

Informing the school of any changes in circumstances that may affect their child’s behaviour.
Working together with school in the case of any inappropriate behaviour choices.
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Pupils

Pupils are responsible for:

¢ Following the school rules.
e Their own behaviour both inside school and out in the wider community.
e Reporting any unacceptable behaviour to a member of staff.

13. Staff Training and Development

We commit to the continuing professional development of staff through robust procedures,
including training, performance management and induction. This ensures that all staff are
accountable for their decisions, adhere to school rules and protocols and consistently
demonstrate school values. Staff receive specific training on using the behaviour policy within
school. This is standalone and repeated throughout the year at least once each term.

As part of their induction, new staff are taken through the behaviour policy including the
routines and expectations. They also have time to observe the behaviour policy in action by
shadowing experienced members of staff.

14. Monitoring

Senior leaders monitor behaviour daily through walks through school and being on the
playground. Planned learning walks will take place by SLT regularly through the year and
feedback will be provided to staff. Behaviour records will also be monitored regularly.

Governors will also be presented with an update regarding behaviour and attitudes every half
term.

This behaviour policy will be reviewed and approved by the executive head teacher and the
governing body at least annually, or more frequently, if needed, to address findings from regular
monitoring.

15. Legal framework
This policy has due regard to statutory legislation, including, but not limited to, the following:

e The Education Act 2011
e The Equality Act 2010
e The Education and Inspections Act 2006
e The Health Act 2006
e The School Information (England) Regulations 2008, and the amendments made in 2012 (as
amended)
This policy also has due regard to DfE guidance, including, but not limited to, the following:

e DfE ‘Behaviour and discipline in schools’ 2016
This policy should be used in conjunction with the following school policies and procedures:
e Uniform Protocol

e Home-School Agreement
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e Exclusion Policy

e Anti-Bullying Policy
e School Rules (pupils)

e Staff Code of Conduct

Summary

We hope that staff, parents and children are proud to be part of the Rufforth community. We
encourage our children to consider how their actions impact on others and to take responsibility
for these actions.

The implementation of the policy is the responsibility of the whole staff.
Review:
The governing body will review the policy every year.

Signed: Chair of Governors Date:

Signed: Executive Head Teacher Date:




